
MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on April 10, 2018. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, thus constituting a quorum of the Board of
Directors. All directors present voted on all matters that came before the Board. Also in
attendance were Jeff Monzingo of Montoya & Monzingo, LLP; John Barganski of FirstSouthwest,
a Division of Hilltop Securities Inc.; David Klein, Attorney and Fred Castro, Legal Assistant, of
Lloyd Gosselink Rochelle & Townsend, P.C.

Director Stivers called the meeting to order and stated that the Board would first consider
the approval of the minutes of the March 20,2018 regular meeting. After discussion, upon motion
by Director Amdt, seconded by Director Stivers, and unanimously carried, the Board approved the
minutes of the March 20,2018, as presented.

The next item to come before the Board was to receive public comment on non-agenda
items. No comments from the general public were received by the Board.

Director Stivers stated that the Board would next take action as necessary concerning the
amenity center site and project, including but not limited to, action concerning Requests for
Qualifications ("RFQs") for professional architectural design services. Mr. Klein stated that his
firm had posted for publication the District's RFQ for professional architectural design services as
directed by the Board. Director Kinney informed the Board that he had contacted two firms he
was familiar with and had provided them with copies of the District's RFQ, and had sent out the
District's RFQ to two additional firms. After discussion, no action was taken by the Board in
connection with this item.
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Director Stivers stated that the Board would next take action as necessary concerning the
District's website design and management. After discussion, no action was taken by the Board in
connection with this agenda item.

The next item to come before the Board was to consider action as necessary concerning
options for the improvement of highway access to the District. After discussion, no action was
taken by the Board in connection with this item.

Director Stivers stated that the Board would next consider the payment of invoices and
bookkeepers report. Mr. Monzingo presented a list of invoices to be paid, copies of which are
attached hereto as Exhibit "B". After discussion, upon motion by Director Amdt, seconded by
Director Laughlin, and unanimously carried, the Board approved the payment of invoices, as
presented.

The next item to come before the Board was to receive a recreational facilities report. Mr.
Klein noted that as a result of discussions from last month's round of Lakeside District Board
meetings concerning requests from the Park at Blackhawk and Lakeside Homeowners Association
and Reserve at Westcreek Owners Association, Inc. (the "HOAs") to fund budget deficits for
District related expenses for fiscal year 2017, there was a consensus among the Lakeside Districts
that a solution for improved communications between the HOAs and Lakeside Districts regarding
the District's recreational facilities should be implemented. Mr. Klein noted that letters were
issued to the HOAs, copies of which are attached hereto as Exhibit "C". Mr, Klein noted that the
letters voiced frustration on the part of the Lakeside Districts with the extent of the variances
between the amounts budgeted and actually spent by each HO A, including the nature and amounts
of some of the line items that caused the budget deficits as requested by Districts 1,2A, and 2D.

Mr. Klein noted that the HOAs were informed that chief among the District's concerns was
that when actual costs to operate and maintain the recreational facilities are significantly higher
than budgeted, the Districts are not prepared, from a budgetary perspective, to absorb such
additional costs, as the Districts adopt their budgets and set tax rates each fall based in part upon
the budgets and any information regarding anticipated costs that they receive from the HOAs. Mr.
Klein noted that in an effort to improve the lines of communication between the HOAs and
Lakeside Districts regarding the budgeting and maintenance of the Districts' recreational facilities,
an item is to be added to each Lakeside District's monthly meeting agendas to receive a
recreational facilities report that will allow the HOAs an opportunity to keep the Lakeside Districts
informed on current activities and issues regarding the Districts' recreational facilities. Mr. Klein
noted that any updates under this agenda item will be provided via written report from the HOAs,
in addition to the quarterly financial analysis report required to be provided to the Lakeside
Districts. Next, Mr. Klein noted that amendments to the Joint Use and Maintenance Agreements
with the HOAs will be presented next month in part revising the spending thresholds triggering
District prior approval to $5,000 for either budgeted or non-budgeted items, and requiring written
monthly reports.
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After discussion, there being no further business and upon motion by Director Amdt that
was seconded by Director Stivers, which was unanimously carried, the meeting was adjourned
until further call.

PASSED, APPROVED AND ADOPTED THIS 8th day of April, 2018.

^es L^ighlin, Secretary
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MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on May 8, 2018. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Director Amdt, thus constituting a quorum
of the Board of Directors. All directors present voted on all matters that came before the Board.
Also in attendance were Matthew Tiemann of Rowe Lane Development, Ltd.; Jeff Monzingo of
Montoya & Monzingo, LLP; John Barganski of Specialized Public Finance Inc.; David Klein,
Attomey and Fred Castro, Legal Assistant, of Lloyd Gosselink Rochelle & Townsend, P.C.; and
Beverly Lockwood, a property owner in the District.

Director Stivers called the meeting to order and announced that the Board would first take
action conceming the qualifying of newly elected directors. Directors Laughlin and Piccolin
recited their Statements of Officer and their Oaths of Office administered by Mr. Castro, a Notary
Public. Director Stivers noted that, due to Director Amdt being absent from the meeting, his
swearing-in will take place at the Board's next regularly scheduled meeting.

Director Stivers stated that the Board would next consider the election of new officers.
After discussion, the Board voted to retain the current slate of officers, upon motion that was made
by Director Stivers, and seconded by Director Piccolin, with Director Laughlin voting against the
motion.

Director Stivers stated that the Board would next consider the approval of the minutes of
the April 10, 2018 regular meeting. After discussion, upon motion by Director Kinney, seconded
by Director Laughlin, and unanimously carried, the Board approved the minutes of the April 10,
2018, as presented.
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The next item to come before the Board was to receive public comment on non-agenda
items. The Board recognized Ms. Beverly Lockwood, who stated that she had attended the
District's presentation to the Meadows of Blackhawk Homeowners Association (the "HOA") on
the District's amenity center project and inquired whether this project would cause an increase in
her HOA dues. Director Stivers responded that he did not think so, as the District will not charge
the HOA for the facilities. Next, Ms. Lockwood inquired whether the Board knew any details
related to the townhomes proposed north of the District north of Rowe Lane. The Board stated
that they were not familiar with the specific details of the project, but that they would be happy to
provide Ms. Lockwood with the developer's contact information.

Director Stivers stated that the Board would next take action as necessary concerning the
amenity center site and project, including but not limited to, action concerning Requests for
Qualifications ("RFQs") for professional architectural design services. Mr. Klein noted that the
District was in receipt of RFQs from Norris Design and PLACE Designers, copies of which are
attached hereto as Exhibit "B". Director Kinney reiterated that he was familiar with these firms
and had reached out to Norris Design and PLACE Designers and had provided them with copies
of the District's RFQ. Mr. Klein noted that his firm had taken steps to advertise the District's
solicitation for RFQs in at least two trade publications for over 30 days and confirmed that the
District was in a position to move forward with selecting a firm for professional architectural
design services in connection with the District's Amenity Center Project at this time. Director
Kinney noted that both firms appeared to have complete design teams that include architects,
landscape architects, and engineers. He noted that the Board may have to negotiate with the firm
it selects in light of the fact that the Board had previously taken action to select the firm of Clark
& Fuller, PLLC for engineering and site development services for this project. Director Laughlin
inquired whether the Board was committed to Clark & Fuller, PLLC. Director Amdt noted that
the Board had given him the authority to negotiate a contract with Clark & Fuller, PLLC, but noted
that such negotiations were premature pending selection of a designer for the project. After
discussion. Director Kinney stated that he was in favor of talking with representatives of both firms
as a part of an interview process conducted by the District's Amenity Center Subcommittee, or as
a part of a special called meeting of the Board. After discussion, the Board postponed action in
connection with this matter, pending interviews with Norris Design and PLACE Designers by the
District's Amenity Center Subcommittee.

Director Stivers stated that the Board would next consider the approval of a First
Amendment to Amended and Restated Joint Use and Maintenance Agreements with the Park at
Blackhawk and Lakeside Homeowners Association, Inc. and Reserve at Westcreek Owners
Association, Inc. Mr. Klein requested that the Board postpone action in connection with this item
as Mr. Monzingo was in the process of fine-tuning the required financial reporting schedules
contained with the amendments with each Association. After discussion, no action was taken by
the Board in connection with this matter.

Director Stivers stated that the Board would next consider the approval of a First
Amendment to Cost Share Agreement for the Blackhawk Amenity Center Repair Project, a copy
of which is attached hereto as Exhibit "C". Mr. Klein noted that a Blackhawk Amenity Center
Repair Contract had been prepared for consideration by Lakeside WCID No. 2C this month, which
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outlines the terms and conditions under which Amenity Solutions will perform repairs to the
Blackhawk Amenity Center. Mr. Klein informed the Board that after Amenity Solutions
reinstalled the original windows, a water test was performed by spraying water from a hose directly
on to the window glass and frame. He stated that according to Amenity Solutions, 3 out of 4 of
the windows showed water intrusion at various locations around the window frames indicating
that the glazing seals and frames had failed and that the windows would have to be replaced.

Next, Mr. Klein informed the Board that the Blackhawk Amenity Center had sustained
additional water penetration from recent rains at the windows located in the foyer, storage room,
and offices, suggesting that the windows in these locations had also failed and should be replaced.
Mr. Klein noted that this has resulted in Amenity Solutions submitting a second proposal for the
replacement of 6 windows currently within the original scope of work with Anderson 100 Series
Fibrex windows at a cost of $5,297.00 with an option to replace 5 additional windows that have
failed located at the foyer, storage room, and offices, including the replacement of exterior
sheathing which would require the removal of stone and stucco in the amount of $22,980.00.

Mr. Klein noted that the proposed First Amendment to Cost Share Agreement incorporates
the second proposal submitted by Amenity Solutions to address additional necessary repairs; and
the Blackhawk Amenity Center Repair Contract, and reflects certain modifications to the scope of
work of the Project as outlined in the second proposal. Mr. Klein requested that the Board take
action regarding (1) the second proposal submitted by Amenity Solutions for the replacement of 6
windows currently within the original scope of work with Anderson 100 Series Fibrex windows at
a cost of $5,297.00 with an option to replace 5 additional windows that have failed located at the
foyer, storage room, and offices, including the replacement of exterior sheathing which would
require the removal of stone and stucco in the amount of $22,980.00, and (2) the First Amendment
to Cost Share Agreement for the Blackhawk Amenity Center Repair Project which incorporates
such proposal. After discussion, upon motion by Director Laughlin, seconded by Director
Piccolin, and unanimously carried, the Board approved the second proposal submitted by Amenity
Solutions for the replacement of 6 windows currently within the original scope of work with
Anderson 100 Series Fibrex windows at a cost of $5,297.00 with an option to replace 5 additional
windows that have failed located at the foyer, storage room, and offices, including the replacement
of exterior sheathing which would require the removal of stone and stucco in the amount of
$22,980.00, and the First Amendment to Cost Share Agreement for the Blackhawk Amenity
Center Repair Project.

Director Stivers stated that the Board would next consider the engagement of Specialized
Public Finance, Inc. for financial advisory services to the District. Mr. Barganski informed the
Board that he was no longer employed by FirstSouthwest, a Division of Hilltop Securities Inc. and
that he had taken a position with Specialized Public Finance Inc. ("SPFI"). Mr. Barganski
requested that the Board consider switching to SPFI for financial advisory services, which would
include continuing disclosure services, and he presented a Financial Advisory Services Agreement
for consideration, a copy of which is attached hereto as Exhibit "D". After discussion, upon motion
by Director Stivers, seconded by Director Kinney, and unanimously carried, the Board approved
the engagement of SPFI for financial advisory and disclosure services to the District.
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Next, at Mr, Klein's suggestion, Director Stivers stated that the Board would consider the
next two agenda items concerning termination of the District's agreements for financial advisory
services with First Southwest Company and continuing disclosure services with FSC Continuing
Disclosure Services, a Division of Frist Southwest Company. After discussion, upon motion by
Director Laughlin, seconded by Director Piccolin, and unanimously carried, the Board authorized
the termination of the agreements for financial advisory services with First Southwest Company
and for continuing disclosure services with FSC Continuing Disclosure Services, a Division of
Frist Southwest Company.

The next item to come before the Board was to take action as necessary concerning the
City of Hutto's protest and appeal filed with the Texas Public Utility Commission (the "PUC") of
the decision of Manville WSC to increase wholesale water rates. Mr. Klein informed the Board

that the City of Hutto had filed a petition with the PUC to protest and appeal the decision of
Manville WSC to increase the City's wholesale water rates. Mr. Klein recommended that the
Board take action to authorize his firm to file on behalf of the District, a request for the District to
be named an interested person in the matter in order to receive copies of all finings in the matter
and keep abreast of the proceedings. After discussion, upon motion by Director Kinney, seconded
by Director Laughlin, and unanimously carried, the Board authorized Mr. Klein to file on behalf
of the District, a request for the District to be named an interested person in the City of Hutto's
protest and appeal filed with the PUC of the decision of Manville WSC to increase wholesale water
rates, and represent the District in this matter at a cost not to exceed $5,000.

Director Stivers stated that the Board would next take action as necessary concerning the
District's website design and management. After discussion, no action was taken by the Board in
connection with this item.

The next item to come before the Board was to consider action as necessary concerning
options for the improvement of highway access to the District. After discussion, no action was
taken by the Board in connection with this item.

Director Stivers stated that the Board would next consider the payment of invoices and
bookkeepers report. Mr. Monzingo noted that the Board had previously taken action with regard
to a request from the Park at Blackhawk and Lakeside Homeowners Association to fund budget
deficits for District related expenses for fiscal year 2017, but action in connection with a similar
request from the Reserve at Westcreek Owners Association, Inc. (the "OA") had been postponed
pending his review of backup material related to the OA's expenditures. Mr. Monzingo presented
a list of additional funding requested by the OA totaling $25,255.77, broken down for each
Lakeside District based on the total number of current wastewater accounts in each District, a copy
of which is attached hereto as Exhibit "E". Mr. Monzingo noted that he had reviewed in detail all
backup materials resulting in the deficit provided by the OA and noted that a recap was attached
to his handout. He noted that he had prepared a listing of OA expenses listed by actual versus
budgeted expenditures, which was also attached to his handout and recommended payment of the
District's share for $5,735.25. Next, Mr. Monzingo distributed a list of invoices to be paid and
quarterly investment report, copies of which are attached hereto as Exhibit "F". Mr. Monzingo
requested that the Board void Check No. 4199, payable to Director Amdt, due to his absence from
the meeting. After discussion, upon motion by Director Kinney, seconded by Director Piccolin,
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and unanimously carried, the Board approved the payment of invoices and quarterly investment
report, as amended.

After discussion, there being no ftirther business and upon motion by Director Laughlin
that was seconded by Director Kinney, which was unanimously carried, the meeting was adjourned
at 8:25 p.m. until further call.

, APPROVED AND ADOPTED THIS 19th day of June, 2018.

James Laugf^, Secretary
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MINUTES OF SPECIAL MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in special session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 6:45 p.m. on May 30, 2018. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Directors Stivers and Piccolin, thus
constituting a quorum of the Board of Directors. All directors present voted on all matters that
came before the Board. Also in attendance were David Rothenberg, Principal Architect, Philip
Wanke, Principal Planner/Landscape Architect, and Steve Sorenson, Senior Civil Engineer with
PLACE Designers; and Fred Castro, Legal Assistant, of Lloyd Gosselink Rochelle & Townsend,
P.C.

Director Amdt called the meeting to order and announced that the Board would discuss,
consider, and take action as necessary conceming Requests for Qualifications for professional
architectural design services for the District's amenity center site and project, including but not
limited to: 1) introductions and project background, 2) presentation by the prospective design
team; and 3) questions and answers. After introductions. Director Kinney stated that the District's
Board of Directors is comprised of 5 members, all property owners within the District, The Board
recognized Mr. Rothenberg, who introduced himself, Mr. Wanke, and Mr. Sorenson as the PLACE
Designers team assigned to the District's amenity center project, who will assist with planning,
landscape architecture, architecture and civil engineering aspects of the project. Mr. Rothenberg
noted that PLACE designers has been working on public and private recreational projects for over
20 years with a concerted effort to streamline the processes associated with all aspects of a project
and maintaining a client's vison from conception through construction. Mr. Rothenberg noted that
this did not preclude his firm working with other consultants, or professionals, the District may
already have on board in connection with this project. After discussion. Director Amdt provided
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Mr. Rothenberg and his team with a brief recap of the history associated with the District's decision
to construct an amenity center for use by District residents.

Next, Wanke presented examples of the different types of projects his firm has participated
in, including projects that required creative solutions to address specific challenges presented by
the project's location. Mr. Wanke noted that in the case of the Brushy Creek Trail in Round Rock,
Texas, a tremendous amount of coordination was required due to the installation of walking trails
underneath a set of railroad tracks. In connection with Veterans Memorial Park in Cedar Park,

Texas, Mr. Wanke noted that this project required substantial coordination with City officials,
various group committees and the community in general. He noted that his firm has experience
with ballfields noting that his firm was associated with the renovation of the Old Settlers Park
ballfields in Round Rock, Texas and the landscape improvements and outdoor recreation facilities
associated with the Round Rock Sports Center. Mr. Wanke noted that PLACE Designers provided
architecture and landscape architectural services associated with the Hutto Lake Park, which was
constructed adjacent to a flood control lake and required numerous regulatory considerations
associated with the project. Mr. Wanke provided examples of trail design work performed by
PLACE Designers in Round Rock, Texas and Hutto, Texas. As examples of amenity centers
within populated areas, Mr. Wanke gave examples of Skybridge Central Park Amenity Center and
the Trillium Terrace Pool Courtyard, in Austin, Texas.

Next, Mr. Rothenberg reviewed the scope of services that would be provided to the District
based upon the Board's RFQ. He noted that apart from the integrated services provided by his
firm, he stated that PLACE Designers had the ability to combine services such as planning and
due diligence in real time though direct communication by professionals on staff. He gave
examples of projects utilizing PLACE Designers combined services that included. Ascensions
Resort in Spicewood, Texas, a master planned resort community with very dense concentrations
of different types of mixed-use living concepts. He noted that Lake Forest HOA in Round Rock,
Texas called for a renovation of an existing amenity center by adding sidewalks and playscapes to
areas that suffered from flooding conditions after each rain event. He noted that these issues were
solved through a change in construction materials and use of water crossings. Mr. Wanke noted
that the Retreat at Dripping Springs, Texas was a project that required work on the development's
master plan that called for trails, an amenity center, restrooms, fire pit, and multilevel pool.

Director Laughlin noted that in written materials provided by PLACE Designers to the
Board, he noted that PLACE Designers was involved in the design and construction of the Austin
Resource Center for the Homeless noting that he was a big fan of the building's design and
wondered how such design notes could be incorporated into the District's amenity center without
feeling out of place for the area. Mr. Rothenberg noted that his firm's portfolio provides examples
of a very diverse range of styles as each project is designed around criteria dictated by the client
taking into account the specific location and surroundings of the project. He noted any design
would be based upon feedback provided by the Board and the project's budget.

Mr. Wanke continued his presentation by reviewing information related to Joshua Springs
Park and Preserve, in Kendall County, Texas, that contained a large pavilion/dance hall style
structure with bathrooms, which required creative solutions for water and wastewater service. The
development of a master plan for the Williams Drive Pool redevelopment in Georgetown, Texas
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that added a pavilion, decking, a cistern for swimming pool backflow prevention and additional
parking. Mr. Wanke continued with projects specifically located in the Pflugerville, Texas area
that included Pflugerville Lake Park, PCDC Renewable Resource Park, Best Western, Kiddie
Academy, Hawaiian Falls, Pecan Street Market, and Heatherwilde Office Condos.

Nest, Mr. Rothenberg stated that he and his team would stand for questions. Director Amdt
inquired about PLACE Designers, availability. Mr. Rothenberg stated that his firm has a staff of
18 people and typically have no problem working in new projects. In response to an inquiry from
Director Laughlin, Mr. Rothenberg stated that his firm typically has 20 to 30 projects that are being
worked on at any time. Director Amdt noted that time was not of the essence in the case of this
project, and Director Kinney noted that as a political subdivision, the District must contend with
certain requirements, including the Texas Open Meetings Act, that cause District actions to flow
at a very deliberate pace. Mr. Rothenberg stated that was not a problem noting that PLACE
Designers is located in Round Rock, Texas and can be easily contacted.

In response to an inquiry from Mr. Sorenson, Director Amdt stated that the District would
be funding this project in part with funds on hand and through the issuance of revenue bonds. In
response to an inquiry from Director Amdt, Mr. Rothenberg stated that all permitting requirements
can be handled by his firm. In response to an inquiry from Mr. Rothenberg, Director Amdt noted
that efforts have been made to inspect the property and initial meetings have already taken place
between the City of Pflugerville and the District in connection with this project. Director Amdt
noted that comments from the City of Pflugerville included the need for the constmction of a wall
between the District's development and nearby residential property and certain setback
requirements, but nothing of major consequence. Next, Director Kinney stated that should the
Board decide to hire PLACE Designers, he was in favor of submitting what conceptual drawings
the Board had already commissioned to Mr. Rothenberg's firm to determine if the initial concept
is still viable as a starting point with the hope that PLACE Designers can improve on the initial
design. Director Kinney noted that a survey and geotechnical report would have to be conducted
of the site. Mr. Sorenson noted that PLACE Designers was capable of arranging for this work to
be done. Director Laughlin inquired whether the size of the District's property was adequate to
support all of the Board's needs and wants of a recreational facility that included a building large
enough to hold parties, an adequate kitchen and workout facility, a pool with lap lanes capable of
being utilized by local swim teams that would include changing facilities and adequate parking,
including easy access. Mr. Wanke stated that his initial reaction was that the District's 5-acre site
was adequate to provide all the uses identified by Director Laughlin, but a final determination
would be made once the design process begins. In response to an inquiry from Director Laughlin,
Mr. Wanke noted that should the Board determine that a heated swimming pool might be
something that the Board may want to install at a later date, plans could be drawn up that provide
for necessary infrastmcture to support this additional feature.

Next, in connection with the construction aspect of the project. Director Kinney noted that
PLACE Designers is most likely familiar with the various ways that projects are bid, including:
Constmction Management at Risk (which involves a commitment by the constmction manager to
deliver the project within a guaranteed maximum price); and Hard Bid (which involves the project
owner selecting an architect, who designs the project which is then publicly bid and draws
interested contractors, who submit bids based on the architect's plans and calls for the project to
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be awarded to the lowest bidder which requires contractor efficiency). A Design/Build (which
delivers a project in which the design and construction services are contracted by a single entity
known as a design-build contractor). Mr. Wanke confirmed that PLACE Designers is familiar
with, and has been involved in all of these types of project build methods. He noted that a
Design/Build can be driven by budget and could result the overall project's vision being lost. Mr.
Wanke stated that in his opinion, a Design/Build requires a lot of trust from the project owners,
who fear that costs may be padded, which is not necessarily true, but stated that he has seen public
entities shy away from using this method of building projects for this reason. Director Kinney
stated that he was in favor of using a Construction Management at Risk method, but was unsure,
as it was his opinion, that this method could slow down a project, which was not a huge concem
in this case, but noted that due to the level of expertise on the Board the input received from the
contractor may not be as beneficial to us as it would with other clients.

Next, Mr. Sorenson inquired whether the financing mechanism to be utilized by the District
for funding this project have bearing over how the project is bid. Director Kinney stated that the
project will have to be competitively bid, but a Construction Management/General Contractor
method (which consists of two phases-design and construction and may be of benefit as the
contractor acts as the consultant during the design process and can offer constructability and
pricing feedback on design options and could identify risks based on the contractor's established
means and methods). As noted earlier. Director Kinney noted that this process also allows the
owner to be an active participant during the design process and make informed decisions on design
options based on the contractor's expertise. Director Kinney noted that he was leaning more
towards a Hard Bid method. Mr. Wanke noted that key would be to provide sufficient lead-time
for perspective bidders to review the bid package thoroughly in order to prepare and submit a solid
bid. He noted that he has seen rushed bids that can result in a wide range of varied bids.

Next, Director Amdt requested an estimate on how long it would take should a contract be
entered into with PLACE Designers, to bid the project. Mr. Wanke estimated it would take 6 to 9
months for design and permitting, but no later than a year's time to complete design and permitting.
Director Kinney noted that the Board started working on this project before it realized that it had
gotten the process out of order by first soliciting proposals for civil engineering work. He noted
that the Board had settled on a firm that it liked, but was not sure if it was in the District's best
interest to pursue entering into a contract with them. Director Amdt stated that the Board would
have to consult with its Attomey to determine if the Board had an obligation to enter into an
agreement based on action previously taken by the Board noting that that the civil engineering firm
was currently not under contract. Mr. Rothenberg noted that PLACE Designers works projects in
many different ways and would be happy to work with the District's civil engineer should the
Board decide to select a different civil engineer. Director Amdt noted that he was in favor of
PLACE Designers integrated level of service providing planning, architecture, landscape
architecture and civil engineering. After discussion, Mr. Rothenberg stated that regardless of how
the Board wishes to proceed, his team would still plan to draw on Mr. Sorenson's expertise in
civil engineering to help complete the project.

Next, Director Amdt inquired whether PLACE Designers' representatives had any
questions for the Board. Mr. Wanke inquired whether the recreational facilities would be made
available to anyone. The Board stated that only residents living within the District's boundaries
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would have access to the facilities. Although consideration may be given to permit use by residents
living within the Meadows of Blackhawk, Section 1. Mr. Wanke inquired about the use of the
ballfields and swimming pool and whether the District would be allowing its use by local teams
for holding tournaments and swim meets as this would be useful information in determining the
size and layout to the facilities. Director Amdt noted that a crosswalk to allow residents to cross
Rowe Lane safely should be incorporated in the layout. Director Amdt noted that water service
will require boring under Rowe Lane. Next, Director Kinney noted that the Board would be
interviewing one other firm for professional architectural design services with a decision to be
made by the Board in June. In response to an inquiry from Director Amdt, Mr. Rothenberg stated
that PLACE Designers does have a standard form contract that can be supplied, or was happy to
work with the District utilizing its own form, if necessary. After further discussion, the Board
thanked the team from PLACE Designers for their presentation.

After discussion, there being no further business and upon motion by Director Laughlin
that was seconded by Director Kinney, which was unanimously carried, the meeting was adjoumed
at 7:55 p.m. until further call.

PASSED, APPROVED AND ADOPTED THIS 19th day of June, 2018.

i  s

Secretaryes Lau
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MINUTES OF SPECIAL MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. I §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in special session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 6:45 p.m. on May 31, 2018. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Directors Stivers and Piccolin, thus
constituting a quorum of the Board of Directors. All directors present voted on all matters that
came before the Board. Also in attendance were Joe Daly, Principal, Norris Design; Glen Teinert,
Owner, Teinert Designs, and Joe Copeland, Partner, Construction Managers of Austin LLC; and
Fred Castro, Legal Assistant, of Lloyd Gosselink Rochelle & Townsend, P.C.

Director Amdt called the meeting to order and announced that the Board would Discuss,
consider, and take action as necessary conceming Requests for Qualifications for professional
architectural design services for the District's amenity center site and project, including but not
limited to: I) introductions and project background, 2) presentation by the prospective design
team; and 3) questions and answers. After introductions. Director Laughlin stated that the
District's Board of Director is comprised of 5 members, all property owners within the District.
Next, the Board recognized Mr. Daly, who stated that he was a Principal with Norris Design, a
national landscape architectural design, planning, and branding firm with offices in Arizona,
Texas, and Colorado, with over 120 planners, landscape architects, and graphic designers. Mr.
Teinert stated that he has been in business for over 20 years specializing in amenity center and
swimming pool design and has worked on more than 100 amenity centers, 3 Anytime Fitness
facilities and is familiar with equipment, lighting, and ventilation needs for such facilities. He
stated that he has also worked on churches that incorporate conference rooms and chapels. He
noted that he was involved with project in the Colony in Bastrop, Texas and Verona Amenity
Center in Pflugerville, Texas, and amenity centers within the Circle C development. Next, the
Board recognized Joe Copeland, who stated that his firm has been involved in the constmction of
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amenity centers since 2008 specializing in amenity center entry features and were involved in the
Sorento Amenity Center in Pflugerville, Texas with 80% of the projects completed within the last
2 years, in association with Mr. Teinert. Mr. Copeland noted that his firm averages 8 to 10 amenity
centers per year, in the range of $800,000 to several millions of dollars.

Next, Director Kinney provided a brief history of the District's amenity center project and
the reasons behind the District's desire to take action to construct a new recreational facility for
the sole benefit of the District's residents that included an overview of the District's project site in
relation to the District's location. He noted that the project would require the incorporation of a
crosswalk for District residents to safely cross Rowe Lane. In response to an inquiry from Mr.
Daly, Director Kinney stated that access to parking would come off Rowe Loop.

Director Kinney noted that community involvement has been difficult to achieve. Director
Laughlin noted that the Board has actively engaged in community outreach programs with very
limited success. Director Kinney noted that future attempts to gamer community involvement
would be Board driven. Mr. Daly noted that Norris Design could assist the Board in this area. In
response to an inquiry. Director Amdt noted that the cost associated with the District's amenity
center project would have an affect on residents' water rates. He noted that the District anticipates
funding this project, in part, with cash reserves on hand, and the rest through the issuance of
revenue bonds to be paid through a surcharge on each resident's water and wastewater utility bill.
After discussion. Director Amdt noted that Manville WSC is the water service provider with sewer
service provided by the City of Pflugerville. Director Kirmey stated that he imderstood that
rezoning to accommodate the District's project would not be required, but would verify his
understanding. Director Amdt confirmed that the project would be completely under the purview
of the City of Pflugerville's jurisdiction.

Next, Director Amdt informed the Norris Design team that the District had engaged the
services of Larson Bums & Smith, Inc. for the preparation of a site plan that could be used as a
point of reference, but understanding that the area designated for parking is to be reduced. Director
Kinney noted that Norris Design should take into consideration ̂ at parking should be adequate to
account for the use of the ballfields for practice by local youth teams. Director Laughlin stated
that he is a fan of competitive swimming, and noted that his children swim competitively and on
his list of wants was the installation of a heated swimming pool that meets USA Swimming
regulations for use by local swim teams. Director Laughlin noted that he has many contacts in the
local swimming community and had already reached out to gage interest in having such a facility
in the area. Mr. Teinert stated that this would automatically add at a minimum an additional
$10,000 in fuel cost alone in meeting Director Laughlin's expectations. Mr. Daly noted that his
firm would be glad to set up meetings to define the parameters for such a facility noting that his
firm is very experienced in the installation of such facilities.

Next, Mr. Daly noted that the competitive advantage offered by Norris Design is in the
Construction Manager-at-Risk ("CMAR") approach, but can also employ the General Contractor
("GC") method as well not knowing how the project is required to be bid. He noted that by
utilizing Norris Design on this project affords the District a more efficient and effective design
team. Director Amdt noted that the District's Attomey would have to be consulted on this issue,
as it is his understanding that the project will have to be competitively bid. Director Kinney noted
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that the District could utilize the CMAR method with Mr. Daly noting that the contractor would
not be allowed to bid on the project in that case. Mr. Daly expressed his firm's desire to work with
the District noting that the portfolio of project examples presented to the Board speaks for itself
and would be more than happy to provide a list of references upon request.

Next, Director Kinney stated that no decision would be made by the Board at this meeting,
but anticipated such action would take place in June. He noted that the District would be required
to bid the project utilizing the CMAR, GO, or Hard Bid method; however, that decision had not
yet been determined. After discussion. Director Laughlin noted that given that the District is
located within the ETJ of the City of Pflugerville, and given that there are certain expectations
surrounding the look and feel of an amenity center for this area and demographic. Director
Laughlin asked Mr. Daly for his take on the design esthetic for the District's amenity center that
would incorporate a more forwarding thinking and modem design. Mr. Teinert drew the Board's
attention to some of his design examples depicted towards the end of materials handed out to the
Board. He noted that most of the amenity centers he has recently been involved with contain
pitched rooflines with lots of natural light. He noted that the most modem styled amenity center
he's been involved to date is located within the Circle C development and contained a single sloped
roof with clusters of buildings at different elevations and setbacks that were, in his opinion,
astatically pleasing. Mr. Daly noted that sometimes a client will engage the services of a team that
is comfortable with designing the same things repeatedly and noted that Mr. Teinert is involved
with different designers and developers and can draw from many different design influences in
providing a vision and concept that would meet the needs of this project. He noted that his goal
was to listen to the Board's desires and exceed them.

After further discussion. Director Amdt reiterated that the Board planned to make a
decision at its June meeting. Next, Director Laughlin provided information relative to his inquires
made to judge interest by the local swimming community and suggested that the Board may want
to consider consulting with individuals familiar USA Swimming requirements on the design of the
swimming pool. Mr. Teinert noted that he is familiar with USA Swimming requirements and has
designed 3 such swimming facilities throughout his career. Mr. Daly expressed his thanks for the
opportunity to address the Board and stated that he would make himself and his team available to
answer any questions the Board may have between now and the time the Board makes a decision
on architectural design services.

After discussion, there being no further business and upon motion by Director Laughlin
that was seconded by Director Kinney, which was unanimously carried, the meeting was adjourned
at 7:55 p.m. until further call.

PASSED, APPROVED AND ADOPTED THIS 19th day of June, 2018.

^ a

Secretary
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MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on June 19, 2018. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Director Amdt, thus constituting a quomm
of the Board of Directors. All directors present voted on all matters that came before the Board.
Also in attendance were Michele Louis Posey of Montoya & Monzingo, LLP; Keith Collins of
Randall Jones Engineering, Inc.; John Barganski of Specialized Public Finance Inc.; David Klein,
Attomey and Fred Castro, Legal Assistant, of Lloyd Gosselink Rochelle & Townsend, P.C.

Director Stivers called the meeting to order and announced that the Board would first take
action conceming the qualifying of a newly elected director. Director Stivers noted that, due to
Director Amdt being absent from the meeting, his swearing-in will take place at the Board's next
regularly scheduled meeting.

Director Stivers stated that the Board would next consider the approval of the minutes of
the May 8,2018 regular meeting. May 30 2018 special meeting, and May 31,2018 special meeting.
After discussion, upon motion by Director Kinney, seconded by Director Laughlin, and
unanimously carried, the Board approved the minutes of the May 8, 2018 regular meeting. May
30,2018 special meeting, and May 31,2018 special meeting, as presented.

The next item to come before the Board was to receive public comment on non-agenda
items. No comments from the general public were received by the Board

Director Stivers stated that the Board would next take action as necessary conceming the
amenity center site and project, including but not limited to, action conceming Requests for
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Qualifications ("RFQs") for professional architectural design services. Director Kinney stated that
interviews of representatives from PLACE Designers and Norris Design were conducted during
special called Board meetings held on May 30, 2018 and May 31, 2018 with Directors Amdt,
Laughlin and himself in attendance. Each Board member provided comments and opinions with
regard to each firm's qualifications and portfolio of work examples provided to the Board with
Directors Kinney and Laughlin providing additional incite based upon the interviews conducted at
the special called meetings held by the Board. After discussion, upon motion by Director Laughlin,
seconded by Director Kinney, and unanimously carried, the Board voted to engage the services of
PLACE Designers for planning, landscape architecture, architecture, and civil engineering services
in connection with the District's amenity center site and project.

Next, Director Laughlin stated that he had questions, which came up in a meeting with
himself. Director Stivers, and Mike Whirly, concerning the type of swimming pool proposed for
the District's amenity center project. Director Laughlin asked Mr. Barganski for a ball park figure
on how much the District could spend to construct a competitive swimming facility as part of the
District's amenity center project. In response to an inquiry from Mr. Barganski, the Board noted
that it was the intent of the Board to issue revenue bonds supported by rate revenues to pay for the
construction aspect of the amenity center project. Director Laughlin noted that it was his
understanding that a competitive swimming facility could cost in the neighborhood of $1,500,000
to $2,000,000. He noted that although such a facility would add to the overall cost of the amenity
center project, it could also provide an opportunity to create revenue to offset operation and
maintenance costs of the facility. Mr. Barganski stated that it was his recollection based upon an
analysis he had previously performed, that the District could issue revenues bonds in an amount
of between $4,000,000 to $4,500,000 plus cash on hand for an all-encompassing project without
having to raise water and wastewater utility rates, or taxes. Mr. Barganski requested that he not
be held to these figures without having an opportunity to consult his notes and previous analysis.
Mr. Klein noted that it was his understanding that Mr. Barganski's figure included land costs. Mr.
Barganski recommended that the Board not contemplate utilizing all of the District's cash reserves,
but based on his review of the District's financial standing the District could utilize anywhere from
$700,000 to $1,000,000 in cash reserves to help finance this project.

After discussion. Director Laughlin stated that he had obtained names of various
consultants experienced in these type of swimming facilities that the Board could engage one of
these consultants to assist with this aspect of the District's amenity center project to insure a quality
swimming facility is built. Director Laughlin noted that based on discussions had with Mr. Whirly
concerning the revenue potential associated with a competitive swimming facility, it was estimated
that fees of $30 an hour, at 6 days a week, 5 hours a day, times 50 weeks a year would generate
annual revenue of $45,000 from just one swim team's use of the facility and does not include swim
meets held during the day and at night. In response to an inquiry. Director Laughlin noted that
certain swim lanes could be roped off for use by residents of the District while the facilities are
being rented out to address the needs of District residents. After discussion. Director Kinney stated
that in his opinion the District does need another swimming pool unless it serves a special purpose,
but noted that he would have to review information concerning the operation and maintenance
expenses associated with such a facility before he could support the construction of such a facility.
Director Stivers noted that the Board should not envision that any revenues received in connection
with the operation of such a facility would completely offset or break even with the operation and
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maintenance costs. After discussion, Mr. Klein suggested that discussions concerning the
cost/benefit associated with such a facility take place with PLACE Designers once under contract
with the District. After discussion, the Board authorized Director Kinney to make contact with
Clark & Fuller, PLLC to inform them that the Board has decided to go in a different direction and
that the District will not be engaging Clark & Fuller, PLLC as the civil engineer in connection
with the District's amenity center project at this time.

The next item to come before the Board was to take action as necessary concerning the
approval of the First Amendment to Amended and Restated Joint Use and Maintenance
Agreements with the Park at Blackhawk and Lakeside Homeowners Association, Inc. and the
Reserve at Westcreek Owners Association, Inc. Mr. Klein presented copies of the First
Amendments for the Board's approval, copies of which are attached hereto as Exhibit "B". Mr.
Klein noted that the purpose of this amendment is to enhance the level of communication between
the Lakeside Districts and the Associations by requiring that the Associations submit monthly
recreational facility status reports concerning maintenance and suggested improvements to
existing District recreational facilities. These reports would also provide a synopsis of upcoming
or anticipated projects being proposed by the Associations. Next, Mr. Klein noted that the
amendment addresses a change in the dollar limit that requires prior approval from the Districts
for any budgeted, or unbudgeted, expenditures, and finally, the amendment tweaks the schedule
under which the Associations submit their budgets to streamline the process under which the
Associations are funded by the Districts and the true-ups process is initiated.

Mr. Klein noted that the amendments were structured to take into account each
Association's fiscal year; however, he informed the Board that the Park at Blackhawk and
Lakeside Homeowners Association, Inc. had taken steps to amend its fiscal year to coincide with
that of the fiscal year adopted by the Lakeside Districts. He recommended that the Board take no
action in connection with the amendment to the Joint Use and Maintenance Agreement with the
Park at Blackhawk and Lakeside Homeowners Association, Inc. in order to revise the document,
but did recommend that the Board take action to approve the First Amendment to the Amended
and Restated Joint Use and Maintenance Agreements with the Reserve at Westcreek Owners
Association, Inc.

Mr. Klein stated that the amendment with the Reserve at Westcreek Owners Association,
Inc. calls for the amount of the dollar limit that requires prior approval from the Districts for any
budgeted, or unbudgeted, expenditures be set at $25,000. Mr. Klein informed the Board that the
Lakeside Amenity Center Subcommittee meeting comprised of Board members from Lakeside
WCID Nos. 2A, 2B, 2C, and 2D had held a meeting on June 4, 2018 with discussion concerning
the speed and pace at which Lakeside Districts grant approval to requests for action from the
Associations. He noted that before this meeting it was the consensus of the Lakeside Districts to
reduce the dollar limit that requires prior approval from the Districts for any budgeted, or
unbudgeted, expenditures by a considerable amount. He noted that ultimately there was a
consensus of the Subcommittee members that the amount of the dollar limit that requires prior
approval from the Districts for any budgeted, or unbudgeted, expenditures be set at $25,000 with
the understanding that with monthly activity reports now being required to be provided by the
Associations to the Districts there was less opportunity for the Districts to be caught off-guard with
regard to budget deficits at the end of the fiscal year. After discussion, upon motion by Director

7690696.1



Stivers, seconded by Director Piccolin, and unanimously carried, the Board approved the First
Amendment to the Amended and Restated Joint Use and Maintenance Agreements with the
Reserve at Westcreek Owners Association, Inc.

The next item to come before the Board was to consider action as necessary concerning
the removal of a fallen tree located south of the District's detention pond and damage to property
at 2100 Chincho Drive, Pflugerville, Texas. Mr. Collins noted that damage had been sustained to
the privacy fence located at 2100 Chincho Drive, which happens to back up to the detention facility
owned by the District. He noted that a large tree had been knocked down and had fallen and taken
out a portion of the property owner's wooden privacy fence. He started that he had been contacted
by the property owner requesting that the situation be remedied. Mr. Collins noted that he had
requested a quote from Lomas Land Maintenance, LLC for the removal of the tree and any others
that appeared to be susceptible to the same fate, as well as, a cost estimate for the replacement of
that portion of the property owner's fence that had sustained damage. A copy of the quote is
attached hereto as Exhibit "C". After discussion, upon motion by Director Kinney, seconded by
Director Piccolin, and unanimously carried, the Board approved the quote submitted by Lomas
Land Maintenance, LLC for the removal of the tree and replacement of that portion of the property
owner's fence that had sustained damage, subject to the property owner's releasing the District
against any claims in connection with the incident and granting the District's right to enter onto
the owner's property to remove the tree and repair the fence.

Next, Mr. Collins informed the Board that the City of Pflugerville Compliance Department
had received complaints from neighbors regarding mattresses, trash bags, and storm debris that
had been deposited on the District's property located at 1701 Rowe Loop. He suggested that he
be authorized to solicit a proposal from Lomas Land Maintenance, LLC to perform an initial clean
up the lot with a price for routine maintenance for consideration by the Board. After discussion,
the Board authorized Mr. Collins to solicit a quote from Lomas Land Maintenance to perform an
initial cleanup of the lot with the authority to accept the quote on behalf of the District should the
quote not exceed $1,000. The Board also authorized Mr. Collins to obtain a quote for routine
landscape maintenance of the lot.

The next item to come before the Board was to take action as necessary concerning the
City of Hutto's protest and appeal filed with the Texas Public Utility Commission (the "PUC") of
the decision of Manville WSC to increase wholesale water rates. Mr. Klein reiterated that at the
Board's last meeting he had informed the Board that the City of Hutto had filed a petition with the
PUC to protest and appeal the decision of Manville WSC to increase the City's wholesale water
rates. He noted that the Board had taken action to authorize his firm to file on behalf of the District,
a request for the District to be named an interested person in the matter in order to receive copies
of all finings in the matter and keep abreast of the proceedings. Mr. Klein informed the Board that
the City of Hutto had filed a petition with the PUC requesting that a scheduled prehearing
conference in the matter be cancelled and that the proceedings be abated based on the filing of a
lawsuit by the City of Hutto against Manville WSC seeking a judgment that the wholesale water
contract between the City of Hutto and Manville WSC that is subject to this appeal is legally void.
After discussion, Mr. Klein stated that he would monitor the legal proceedings and provide the
Board with any updates as they become available.
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Director Stivers stated that the Board would next take action as necessary concerning the
District's website design and management. After discussion, no action was taken by the Board in
connection with this item.

The next item to come before the Board was to consider action as necessary concerning
options for the improvement of highway access to the District. After discussion, no action was
taken by the Board in connection with this item.

Director Stivers stated that the Board would next consider the payment of invoices and
bookkeepers report. Ms. Posey distributed a list of invoices to be paid, a copy of which is attached
hereto as Exhibit "D". Ms. Posey requested that the Board void Check No. 4212, payable to
Director Arndt, due to his absence from the meeting. After discussion, upon motion by Director
Stivers, seconded by Director Laughlin, and unanimously carried, the Board approved the payment
of invoices, as amended.

Director Stivers stated that the Board would next receive the recreational facilities reports
from the associations operating the District's recreational facilities, copies of which are attached
hereto as Exhibit "E". Ms. Posey and Mr. Klein presented the reports. After discussion, Director
Laughlin moved to approve: i) the purchase of security cameras by the Reserve at Westcreek
Owners Association, Inc.; ii) the purchase of new furniture by the Park at Blackhawk Homeowners
Association with funds retained from rental fees; iii) the purchase of a new canopy at a playscape
location to replace one that was damaged by a recent storm; and iv) the installation of card readers
at the restrooms adjacent to the baseball field. Director Kinney seconded the motion, which passed
unanimously.

Next, Mr. Klein requested that the Board take action to authorize the investigation into an
in-igation pump failure that had just recently come the attention of the Park at Blackhawk
Homeowners Association. After discussion, upon motion by Director Laughlin, seconded by
Director Stivers, and unanimously carried, the Board authorized the investigation into an irrigation
pump failure by the Park at Blackhawk Homeowners Association.

After discussion, there being no further business and upon motion by Director Laughlin
that was seconded by Director Kinney, which was unanimously carried, the meeting was adjourned
at 8:33 p.m. until further call.

^^^jijfASSED, APPROVED AND ADOPTED THIS 10th day of July, 2018.

V.

Irian Kinney, AssistanTSepFdary
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MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:12 p.m. on July 10, 2018. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Directors Laughlin and Piccolin, thus
constituting a quorum of the Board of Directors. All directors present voted on all matters that
came before the Board. Also in attendance were Jeff Monzingo of Montoya & Monzingo, LLP;
Bob West of West, Davis & Company; David Klein, Attorney and Fred Castro, Legal Assistant,
of Lloyd Gosselink Rochelle & Townsend, P.C.; and Beverly Lockwood, property owner in the
District.

Director Stivers called the meeting to order and announced that the Board would first take
action concerning the qualifying of newly elected director. Director Arndt recited his Statement
of Officer and his Oath of Office administered by Mr. Castro, a Notary Public.

Director Stivers stated that the Board would next consider the approval of the minutes of
the June 19, 2018 regular meeting. After discussion, upon motion by Director Kinney, seconded
by Director Amdt, and unanimously carried, the Board approved the minutes of the June 19, 2018
regular meeting, as presented.

The next item to come before the Board was to receive public comment on non-agenda
items. No comments from the general public were received by the Board

Director Stivers stated that the Board would next take action as necessary conceming the
amenity center site and project, including but not limited to, approval of a professional services
agreement for planning, landscape, and architectural, consulting, and engineering services with
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PLACE Designers, Inc., and a proposal from Lomas land Maintenance for initial clean up and
yearly maintenance of the amenity center site. Mr. Klein informed the Board that his office was
working through the agreement provided by PLACE Designers, Inc. and hoped to have a finalized
agreement for Board consideration at its August meeting. Mr. Castro apologized for inadvertently
leaving out the proposal from Lomas Land Maintenance obtained by the District's Engineer for
initial clean up and yearly maintenance of the amenity center site. After discussion, upon motion
by Director Kinney, seconded by Director Amdt, and unanimously carried, the Board authorized
an expenditure of up to $5,000 for the initial cleanup of the amenity center site.

The next item to come before the Board was to take action as necessary concerning the
approval of the First Amendment to Amended and Restated Joint Use and Maintenance Agreement
with the Park at Blackhawk and Lakeside Homeowners Association, Inc. (the "HOA"). Mr. Klein
presented a copy of the First Amendment for the Board's approval, a copy of which is attached
hereto as Exhibit "B". Mr. Klein reiterated that the purpose of this amendment is to enhance the
level of communication between the Lakeside Districts and the HOA by requiring that the HOA
submit monthly recreational facility status reports concerning maintenance and suggested
improvements to existing District recreational facilities. These reports would also provide a
synopsis of upcoming or anticipated projects being proposed by the HOA.

Mr. Klein noted that the amendment addresses a change in the dollar limit that requires
prior approval from the Districts for any budgeted, or unbudgeted, expenditures, and tweaks the
schedule under which the HOA submits its budget to streamline the process under which the HOA
is funded by the Lakeside Districts and the true-up process is initiated. Mr. Klein noted that the
Board approved a First Amendment to Amended and Restated Joint Use and Maintenance
Agreement with the Reserve at Westcreek Owners Association, Inc. at its last meeting.

Mr. Klein noted that the amendments were structured to take into account each
Association's fiscal year; however, at the Board's last meeting, the Board was informed that the
HOA had taken steps to voluntarily amend its fiscal year to coincide with that of the fiscal year
adopted by the Lakeside Districts. Mr. Klein noted that the Board postponed action at its last
meeting on this item in order to allow him the opportunity to make the necessary revisions to the
First Amendment to account for the action taken by the HOA to amend its fiscal year. Mr. Klein
recommended that the Board approve the First Amendment as presented. After discussion, upon
motion by Director Stivers, seconded by Director Kinney, and unanimously earned, the Board
approved the First Amendment to the Amended and Restated Joint Use and Maintenance
Agreements with the HOA.

Director Stivers stated that the Board would next consider the engagement of West, Davis
& Company to conduct the audit of the District's financial records for the period ending September
30, 2018. Mr. West presented a copy of his firm's engagement letter noting that the terms,
conditions, and fees associated with conducting the District's audit was unchanged from the
previous year. After discussion, upon motion by Director Amdt, seconded by Director Stivers,
and unanimously carried, the Board approved the engagement letter, submitted by West, Davis &
Company, for conducting the audit of the District's financial records for the period ending
September 30, 2018, a copy of which is attached hereto as Exhibit "C".
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The next item to come before the Board was to take action as necessary concerning the
potential for establishing a water and/or wastewater fixture rebate program. Director Stivers noted
that this item was placed on the Board's agenda in response to an email inquiry received from a
District resident, who wanted to know whether the District provided any type of rebate programs
similar to rebate programs offered by the City of Pflugerville. Director Stivers stated that the
District does not offer any type of water and/or wastewater fixture rebate programs and had
requested Mr. Klein to provide a sampling of rebate programs being offered by local utilities for
the Board's consideration. Mr. Klein provided copies of the rebate programs being offered by the
City of Pflugerville as examples of the types of rebate programs that could be offered by the
District if the Board was so inclined. After discussion, no action was taken by the Board in
connection with this item.

The next item to come before the Board was to consider the approval of a Cost Sharing
Agreement for Outfall Maintenance between Lakeside WCID Nos. 1, 2B, 2C, and 2D (the
"Lakeside Districts"). Mr. Klein presented a proposed Cost Sharing Agreement, a copy of which
is attached hereto as Exhibit "D". Mr. Klein noted that the Board had previously been informed
of the District Engineer's efforts to develop a plan to clean out and re-grade catch basin and
stormwater inlet structures within the Lakeside Districts 1, 2B, 2C, and 2D as a part of the District's
compliance with its Small Municipal Separate Storm Sewer System General Permit.

Mr. Klein noted that the cost sharing agreement calls for the Lakeside Districts to share in
the cost for the Channel Maintenance Project, including contract administration costs, in
accordance with percentages based upon an updated number of connections within each District,
as follows:

DISTRICT CONNECTIONS PERCENTAGE SHARES

District 1 563 17%

District 2B 513 15%

District 2C 1,184 36%
District 2D 1,055 32%

TOTAL 3,315 100%

After discussion, Mr. Klein noted that the proposed Cost Sharing Agreement contemplates that
Lakeside 2C will be the initial project administrator for the contracts entered into for the Project.
After discussion, upon motion by Director Amdt, seconded by Director Kinney, and unanimously
carried, the Board approved the above-referenced Cost Sharing Agreement, as presented.

Director Stivers stated that the Board would next take action as necessary concerning the
District's website design and management. After discussion, no action was taken by the Board in
connection with this item.

The next item to come before the Board was to consider action as necessary concerning
options for the improvement of highway access to the District. After discussion, no action was
taken by the Board in connection with this item.
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Director Stivers stated that the Board would next consider the payment of invoices and
bookkeeper's report. Mr. Monzingo distributed a list of invoices to be paid, a copy of which is
attached hereto as Exhibit "E". Mr. Monzingo requested that the Board void Check Nos. 4228 and
4229, payable to Directors Laughlin and Piccolin, due to their absence from the meeting. After
discussion, upon motion by Director Stivers, seconded by Director Kinney, and unanimously
carried, the Board approved the payment of invoices, as amended.

Director Stivers stated that the Board would next receive the recreational facilities reports
from the associations operating the District's recreational facilities, copies of which are attached
hereto as Exhibit "F". Mr. Monzingo presented these reports. He noted that HOA representatives
have been reporting to the other Lakeside District that there are no new issues requiring Board
action at this time. After discussion, the Board requested clarification concerning the removal of
the silt fence at the detention pond 2A/2D as it is the Board's understanding that this is typically
an expense that should be borne by the developer or homebuilder and not the District. After ftirther
discussion, no action was taken by the Board in connection with this item.

The next item to come before the Board was to take action as necessary concerning the
adoption of an Order Declaring Certain Furniture as Surplus Property and Authorizing Sale of
Such Furniture. Mr. Klein presented the Order, a copy of which is attached hereto as Exhibit "G".
Mr. Klein reiterated that the Lakeside Districts had authorized the HOA to replace certain furniture
at the Blackhawk Amenity Center. He noted that the proposed Order before the Board states that
that upon review of the usefulness of certain used furniture, given is age and condition, the Board
was declaring certain used furniture as surplus property and authorized the sale of such furniture.
Upon motion by Director Amdt, seconded by Director Stivers, and unanimously carried, the Board
adopted the above-referenced Order Declaring Certain Furniture as Surplus Property and
Auliiorizing Sale of Such Furniture.

After discussion, there being no further business and upon motion by Director Stivers that
was seconded by Director Kinney, which was unanimously carried, the meeting was adjourned at
8:04 p.m. until further call.

PASSED, APPROVED AND ADOPTED THIS 14th day of August, 2018.
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