
MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on January 8, 2019. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Directors Stivers and Piccolin, thus
constituting a quorum of the Board of Directors. All Directors present voted on all matters that
came before the Board. Also in attendance were Jeff Monzingo of Montoya & Monzingo, LLP;
John Barganski of Specialized Public Finance Inc.; Bob West of West, Davis & Company; Maris
Chambers, Attorney and Fred Castro, Legal Assistant, of Lloyd Gosselink Rochelle & Townsend,
P.C.

Director Amdt called the meeting to order and announced that a quomm of the Board was
in attendance. Director Amdt stated that the Board would first consider the approval of the minutes
of the November 13, 2018 regular meeting. Upon motion by Director Kinney, seconded by
Director Laughlin, and unanimously carried, the Board approved the minutes of the November 13,
2018 regular meeting, as presented.

The next item to come before the Board was to receive public comment on non-agenda
items. No comments from the general public were received by the Board.

Director Amdt stated that the Board would next consider the approval of the audit of the
District's financial records for the period ending September 30, 2018. Mr. West proceeded to
review with the Board a copy of his audit report, noting that his review of the District's financial
records failed to tum up any deficiencies in the District's intemal controls that are considered
material weaknesses. However, Mr. West noted that when the District issues bonds, typically a
Closing Memo that provides detailed instructions for the disbursement of funds to the developers



and various consultants to be paid from bond proceeds, as well as wiring instructions for each
payee is prepared. Mr. West noted that it has come to his attention that fraudulent emails,
purporting to be from legitimate payees, have been sent to Financial Advisors instructing them of
new (fraudulent) wiring instructions in an attempt to steal these funds. Mr. West noted that this
situation has not affected the District, and recommended that the District act proactively to reduce
the chance of this occurring in the future. He recommended that the District's consultants continue
to use prior wiring instructions for each payee but investigate any requested changes to those prior
instructions. Mr. West stated that he was rendering an unqualified clean opinion of the District's
financial records. A copy of the audit report is attached thereto as Exhibit "B". After discussion,
upon motion by Director Kinney, seconded by Director Laughlin, and unanimously carried, the
Board approved the audit of the District's financial records for the period ending September 30,
2018.

The next item to come before the Board was to take action as necessary concerning the
amenity center site and project. Director Kinney stated that a finalized agreement with PLACE
was executed last month and noted that later in the meeting, the Board would take action to approve
a prepayment of 10% to PLACE, pursuant to the terms of the District's agreement with PLACE
for $16,753.00 for professional design services for civil engineering, architectural and building
design and landscape design for the new amenity center.

Next, Director Kinney noted that the District's Amenity Center Subcommittee were invited
by PLACE representatives to meet with the City of Pflugerville's Planning Department (the
"City") for a pre-application conference earlier in the day. In response to an inquiry from Director
Laughlin, Director Amdt noted that prior to the Board's last meeting, the District's Amenity Center
Subcommittee, in association with the District's Attorney, worked to finalize the District's
Professional Services Agreement with PLACE which was executed on December 10, 2018.
Director Amdt noted that as a result of those negotiations, PLACE had requested a 10%
prepayment to begin work on the project, as previously mentioned by Director Kinney.

Director Amdt noted that the Board could expect to see additional expenses such as costs
associated with a Phase 1 Environmental Site Assessment and Wetlands Determination study
which was brought to their attention by the City. Director Kinney noted that PLACE would have
to conduct additional investigative work to clear up certain zoning issues noted by City staff. The
City also noted that the City Council would have to sign off on the use of any outdoor stadium
lighting at the site. After discussion, upon motion by Director Kinney, seconded by Director
Amdt, and unanimously carried, the Board authorized an expenditure not to exceed $2,500 for
obtaining a Phase 1 Environmental Site Assessment and Wetlands Determination study.

Next, Director Amdt noted that it is the City's preference that any crosswalk installation
be accomplished utilizing a 4-way intersection. He noted that the nearest location would require
passage through property owned by Tiemann Land and Cattle Development, Inc. ("Tiemann"),
which may, or may not be possible. Director Kinney noted that City personnel suggested the
District's amenity center site might have to undergo rezoning which might hinder the progress of
the District's project. Director Amdt noted that the City suggested that this issue would be more
easily resolved should the District's project somehow be linked to the townhomes project being
proposed for the adjoining property being developed by Tiemann. Director Kinney inquired



whether this could be accomplished through the use of a simple agreement between the District
and Tiemann whereby the two projects could be linked as one seamless development and requested
that Ms. Chambers' firm be asked to look into this further. Director Amdt also noted that the City
hinted that the rezoning issue might be resolved should the District annex the amenity center site
into the District. Director Amdt requested that Ms. Chambers' firm be authorized to research this
issue for any benefit it may have for the District. After discussion, Ms. Chambers suggested that
she be allowed the opportunity to perform this research before the Board settled on a path forward.
After further discussion. Director Kinney suggested that the Board reach out to Tiemann to inquire
about the status of its development adjacent to the District's amenity center site. Director Amdt
stated that he would assume responsibility for contacting Tiemann about this issue.

Next, Director Kinney noted that at the request of the Meadows of Blackhawk
Homeowners Association (the HO A), the District has provided updates on the Board's progress
with the regard to the proposed new amenity center and was provided an update at the HOA's most
recent Board meeting. Director Kinney noted that the HOA reiterated its offer for use of the
HOA's current amenity center site that contains the community swimming pool for use by the
District as an option for constmction of any amenity improvements. Director Laughlin noted that
the District's Board had discussed this offer on more than one occasion and it was his recollection
that it had been determined that the location and size of the property in question hindered the type,
and quantity of amenities that would could be built on the site. He recalled that the Board was
not inclined to take advantage of the HOA's offer. After discussion. Director Amdt noted that the
timing of the HOA's request was unfortunate noting that the District had approached the HOA
several years ago with a similar proposal, which was rejected by the HOA at the time. After
discussion, no further action was taken by the Board in connection with this matter.

Director Amdt stated that the Board would next take action as necessary conceming the
District's website design and management. After discussion, no action was taken by the Board in
connection with this item.

The next item to come before the Board was to consider action as necessary conceming
options for the improvement of highway access to the District. After discussion, no action was
taken by the Board in connection with this item.

Director Amdt stated that the Board would next receive recreational facilities reports and
take action as necessary conceming same, including but not limited to, maintenance and/or
improvements related to existing recreation facilities. Mr. Monzingo presented recreational
facilities reports from the associations operating the District's recreational facilities, copies of
which are attached hereto as Exhibit "C". In connection with the report provided by Park at
Blackhawk and Lakeside Homeowners Association (the "HOA"), Mr. Monzingo presented a bid
for the replacement of approximately 7,500 square feet of concrete sidewalk located with Lakeside
WCID Nos. 2B, 2C, and 2D drainage areas in the amount of $24,000 fi-om Lomas Land
Maintenance. He noted that the District's Engineer had driven the entire property with Ben Lomas
and had tagged all sidewalks that, in their opinion, were in need of repair. Next, Mr. Monzingo
stated that the HOA had obtained bids for the painting of the interior and exterior of the Blackhawk
Amenity Center from Amenity Solutions, Lopez J. Painting, and CertaPro Painters. Mr. Monzingo
stated that the HOA recommended that the Amenity Solutions bid in the amount of $29,173 for



interior painting and $10,789 for exterior painting be approved by the Board. After discussion,
Director Amdt noted that the bid for exterior painting included the pool house/bathrooms and
requested that the list of areas to be painted be reviewed by Ms. Chambers' firm to confirm that
areas to be painted were owned and maintained by the District and not part of facilities owned and
maintained by the HOA. He noted that in the event certain items listed on the Amenity Solutions'
exterior painting bid needed to be excluded, that such action be taken. After discussion, upon
motion by Director Laughlin, seconded by Director Kinney, and unanimously carried, the Board
approved the payment of the District's portion of the bid from Lomas for the replacement of
approximately 7,500 square feet of concrete sidewalk located within Lakeside WCID Nos. 2B, 2C,
and 2D drainage areas for $24,000 from Lomas Land Management. Upon motion by Director
Amdt, seconded by Director Laughlin and unanimously carried, the Board approved the payment
of the District's portion of the bid for the painting of the interior (at $29,173) and extemal (at
$10,789) of the Blackhawk Amenity Center received from Amenity Solutions, subject to the
exclusion of any HOA owned facilities.

Next, Mr. Monzingo provided a brief summary of the Recreational Facilities Report for
the Reserve at Westcreek Owners Association, Inc. After discussion, no action was taken by the
Board in connection with this item.

Director Amdt stated that the Board would next consider the payment of invoices and
Bookkeeper's report. Mr. Monzingo distributed a list of invoices to be paid, a copy of which is
attached hereto as Exhibit "D". Mr. Monzingo requested that the Board void Check Nos. 4285
and 4288, payable to Directors Stivers and Piccolin, due to their absence from the meeting. He
informed the Board that Check Nos. 4300, for $5,207.81 and 4301, for $73.50, both payable to
Lloyd Gosselink Rochelle & Townsend, P.C. were being reissued and were replacing Check Nos.
4255 and 4256, which were lost and had never cleared the District's bank. Mr. Monzingo informed
the Board that the District's bank was notified of the matter and directed to stop payment of Check
Nos. 4255 and 4256 previously issued and approved by the Board on November 9, 2018. Next,
Mr. Monzingo requested that the Board add Check Nos. 4305, payable to PLACE, in the amount
of $16,753, 4303 and 4304, payable to Directors Amdt and Kinney, each in the amount of 138.52
for additional District related work outside of a Board meeting. After discussion, upon motion by
Director Laughlin, seconded by Director Kinney, and unanimously carried, the Board approved
the payment of invoices, as amended.

After discussion, there being no further business and upon motion by Director Amdt that
was seconded by Director Kinney, which was unanimously carried, the meeting was adjoumed at
7:47 p.m. until further call.

PASSED, APPROVED AND ADOPTED THIS 12th day of Febmary, 2019.

J^rhes L^g^^, Secretary


