
MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on April 9, 2019. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, thus constituting a quorum of the Board of
Directors. All Directors present voted on all matters that came before the Board. Also in
attendance were Michele Louis Posey of Montoya & Monzingo, LLP; John Barganski of
Specialized Public Finance, Inc.; David Klein, Attorney and Fred Castro, Legal Assistant, of Lloyd
Gosselink Rochelle & Townsend, P.C.; and Beverly Lockwood, Victor and Stormy Lopez, Jorge
and Maria Zovaleta, and Colette McCullagh, property owners in the District.

Director Stivers called the meeting to order and announced that a quorum of the Board was
in attendance. Director Stivers stated that the Board would first consider the approval of the
minutes of the March 12, 2019 regular meeting. Director Amdt noted that on page four, second
to last paragraph, the minutes reflect that he attended the meeting. He noted that he was not in
attendance and requested that the minutes be revised to reflect same. After discussion, upon
motion by Director Stivers, seconded by Director Laughlin, and unanimously carried, the Board
approved the minutes of the March 12, 2019 regular meeting, as amended.

The next item to come before the Board was to receive public comment on non-agenda
items. Director Stivers introduced himself and the other members of the Board, including the
District's consultants that were present. Director Stivers welcomed Ms. Lockwood, Mr. and Mrs.
Lopez, Mr. and Mrs. Zovaleta, and Ms. McCullagh to the District's Board meeting. Director
Stivers noted that this was the portion of the Board's meeting where the Board sets aside time to
hear from the public concerning non-agenda items. He inquired whether there were any items for
discussion. The Board received no inquires at this time.
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Next, Director Kinney noted that the Board has never had so many residents attend a
meeting of the Board during his tenure on the Board of Directors and inquired how it was that they
were made aware that there would be a meeting of the Board this evening. The residents noted
that they were made aware of this meeting through the Meadows of Blackhawk Homeowners
Association's (the "HOA") Facebook page. Director Piccolin informed the residents that the
District has its own website at that can be found at lakesidewcid.com where meeting notices are
posted, including Board meeting minutes and other District-related information. Mr. Klein noted
that regular meetings of the Board of Directors for Lakeside WCID No. 1 are held on the second
Tuesday of each month, at 7:00 p.m., at the Blackhawk Amenity Center. Director Laughlin
expressed his excitement and appreciation at the resident turnout and thanked the residents for
attending.

The next item to come before the Board was to take action as necessary concerning the
amenity center site and project, including but not limited to: A) PLACE Agreement for additional
services related to subdivision platting; and B) a Phase 1 Environmental Site Assessment and
Wetlands Determination study. Director Kirmey noted that it was his understanding that when the
City of Pflugerville (the "City") began its review of the District's proposal to develop the site off
Rowe Loop, City staff determined that the District's property off Rowe Loop was not a legal lot.
Director Kinney noted that City code required that the property be platted prior to being able to
obtain a City Site Development Permit for the property. He noted that this would require a detailed
survey of the property, generation of the legal plat documents, and other information required by
the platting process, including a drainage study. Director Kinney noted that the Board was
unaware of this situation at the time PLACE was hired and noted that this was not a part of the
scope of services under which PLACE was hired. Director Kinney recommended that the Board
approve the PLACE Agreement for additional services related to subdivision platting, as
presented. After discussion. Director Laughlin noted that his vote on this issue depended on
whether the Board was still considering developing the property off Rowe Loop, or the property
at 2222 Speidel Drive.

Next, Director Kinney noted that PLACE was authorized to begin work on the Wetland
Determination Study and noted that he has been given verbal confirmation that the property does
not to fall under the definition of "wetlands" by the Corps of Engineers Wetland Delineation
Guidance Manual, but that additional work will be required to insure that all documentation to
support such a finding is in order. He noted that the study would be required by the City prior to
the City issuing a Site Development Permit for the District's project. Director Kinney noted that
work on a Phase 1 Environmental Site Assessment has not been authorized at this time. He noted
that it was his understanding that a Phase 1 Environmental Site Assessment would be required by
potential lenders and would have to have been performed no more than 1 year prior to submission.
Director Kinney stated that a decision was made to hold off on having this work done until needed.

Next, Director Kinney provided the Board with a brief update on his presentation before
the HO A concerning the District's plans to develop the site off Rowe Loop and information
concerning the development of the HO A site located at 2222 Speidel Drive. Director Kinney noted
that his presentation was well received. Director Kinney noted that he did not observe any
enthusiasm by residents who attended his presentation for developing the HOA site at 2222 Speidel
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Drive, but did note interest in having additional recreational options available. For the benefit of
residents in attendance, Director Kinney provided a brief history of the Board's project to construct
new recreational amenities on property owned by the District across Rowe Lane and off Rowe
Loop. He stated that the Board had received feedback from the HOA and was presented with an
opportunity and challenge to see if the further development of HOA property located at 2222
Speidel Drive could be achieved. Director Kinney noted that such an endeavor was feasible, but
would require extending the parking lot, adding an amenity center, and moving the playscape. He
noted that feedback obtained at the HOA meeting was that such a configuration looked crowded,
and questioned the addition of facilities that called for additional meeting space, party space, and
workout space in such a confined area. He noted that attendees at the HOA's meeting commented
that placing recreational facilities essentially in the backyards of adjacent property owners
probably was not a good idea. Director Laughlin stated that should any resident in attendance feel
the need for more information concerning this issue, individual Board members could make
themselves available after the meeting to talk about it. In response on an inquiry form the audience,
the Board stated that there is no word yet on whether there will be a traffic signal and crosswalk
available to accommodate foot traffic across Rowe Lane. Director Amdt noted that a traffic study
has to be performed in order to determine if such facilities are warranted.

Next, Mr. Klein provided a brief history concerning the existing recreational facilities
enjoyed by the residents. He noted that the Blackhawk Amenity Center is jointly owned by the
District, and Lakeside WCID Nos. 2A, 2B, 2C, and 2D, which are responsible for the operation
and maintenance of this facility. He noted that upon full buildout of all of the Lakeside Districts
there would be approximately 3,000 homes that will have access to this facility. He also indicated
that the District was presented with the opportunity to purchase a 5.098-acre tract of land off Rowe
Loop with the intent of constructing an amenity center for the sole benefit of residents in this
District. In response to an inquiry from the audience. Director Kinney stated that the District
intends to fund construction of this project from a combination of sources that would include
issuance of revenue bonds, and available funds from the District's General Operating Fund.
Director Arndt noted that any increase in the District's tax rate would depend on the facilities that
are ultimately going to be built.

Director Kinney noted that in connection with the Board's next agenda item concerning
development of 2222 Speidel Drive, Pfiugerville, Texas. Director Kinney stated that he had no
reason to recommend that the Board consider moving forward with this idea. He noted that, in his
opinion, although technically feasible it would be a bad idea to crowd the lot with recreational
facilities so close to adjacent property owners. Director Kinney noted that he voiced his opinion
at the HOA meeting and received no pushback from attendees. After discussion, it was the
consensus of the Board that no action be taken in connection with the development of2222 Speidel
Drive.

After discussion, upon motion by Director Amdt, seconded by Director Piccolin, and
unanimously carried, the Board approved the PLACE Agreement for additional services related to
subdivision platting, a copy of which is attached hereto as Exhibit "B".

Director Stivers noted that in connection with the action concerning the development of
2222 Speidel Drive, Pfiugerville, Texas, no action would be taken in connection with this item.
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Director Stivers stated that the Board would next consider a cost sharing agreement for the
Pedestrian Trails Project between the District and Lakeside WCID No. 2A, Lakeside WCID No.
2B, Lakeside WCID No. 2C, and Lakeside WCID No. 2D, a copy of which is attached hereto as
Exhibit "C". Mr. Klein presented this item noting that the terms referenced in the proposed
agreement are the same as used within previous cost sharing agreements entered into by the
Lakeside Districts for projects that are of mutual benefit to Lakeside Districts. Mr. Klein noted
that allocation of costs related to each Lakeside District are based upon the number of eormections
attributed to each Lakeside District, and that percentage shares attributed to each Lakeside District
has also been included. He confirmed that information concerning the number of eormections is
based upon current rooftops contained within each Lakeside District. Mr. Klein noted that the
total cost of the Project is blank, but informed the Board that the District's Engineer has informed
him and the other Lakeside District Boards that there is approximately 3,500 linear feet of 10-foot
wide trail that is proposed for construction under this agreement with an estimated construction
cost of approximately $100 per foot, or $350,000. Mr. Klein noted that according to the District's
Engineer additional costs associated with erosion controls and culverts required by the Project will
bring the total Project cost to approximately $450,000. After discussion, Mr. Klein recommended
that the Board approve the above-referenced cost sharing agreement, subject to the addition of
language imposing a $450,000 cap for the total cost of the Project. Director Laughlin noted that
it would have been beneficial had there been a map of the proposed Project provided for reference.
He noted that he was in favor of the Project, but would like to know where the proposed trails are
to be built. Director Amdt stated that he would also like a copy of this information. Mr. Klein
noted that additional information would be provided for review. He suggested that the Board take
action to authorize the Board's President to execute the agreement, subject to review and signoff
by Director Laughlin. After discussion, upon motion by Director Kirmey, seconded by Director
Amdt, and unanimously carried, the Board approved the above-referenced cost sharing agreement
and authorized execution of the agreement by the Board President, subject to additional review
and signoff by Director Laughlin.

Director Stivers stated that the Board would next take action as necessary conceming the
District's website design and management. Director Piecolin noted that the District's website was
up to date with the exception of the posting of maps outlining the boundaries of the Lakeside
Districts, which he had received from Mr. Castro, but had not had an opportunity to post. After
discussion. Director Laughlin noted that the Board had discussed creating a District Facebook
page, but that Mr. Klein recommended against that idea. He inquired whether Mr. Klein still had
reservations on the matter. Mr. Klein stated that he still recommended against the Board
establishing a District Facebook page because it is a governmental entity. He stated that he was
in support of a District's website, but if the District wanted to have a social media presence, then
it should not provide an opportunity for an online dialogue. He suggested that should District
residents have questions, or wish to voice concerns related to activities that are under the control
of the District residents should attend the District's Board meetings and provide input at that time.
He noted that the Board sets aside a portion of their agenda to take public comment, which provides
an opportunity for resident input to be included in the minutes of the meeting, and promotes
transparency and open govemment.
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Director Stivers stated that the Board would next receive recreational facilities reports and
take action as necessary concerning same, including but not limited to, maintenance and/or
improvements related to existing recreation facilities. Mr. Klein presented recreational facilities
reports from the associations operating the District's recreational facilities, copies of which are
attached hereto as Exhibit "D". Mr. Klein noted that the report from the Reserve at Westcreek
Owners Association, Inc. provided a brief update on the status of current projects and noted that
there were no requests for action by the Board.

Mr. Klein noted that the report provided by the HOA requested Board action to approve
the restriping and sealing of the parking lots at both the Blackhawk Amenity Center and
recreational field. To this end, Mr. Klein noted that the HOA provided a quote obtained from
Alpha Paving Industries LLC for $4,606.25 for approval. He noted that the HOA was also looking
for approval from the Board for the replacement of exterior lights to the Blackhawk Amenity
Center due to conditions resulting in excessive voltage causing lights to prematurely burnout. Mr.
Klein noted that the HOA provided a quote from L & O Electric, Inc. for $3,640.00 for the Board's
approval. Mr. Klein noted that the District's Engineer requested that he present a request to the
Board to consider the approval of work to remedy pond erosion around the pond located at Misty
Shore Drive. He noted that a quote for this work was obtained from LOMAS Land Maintenance
in the amount of $4,250.00. After discussion, upon motion by Director Amdt, seconded by
Director Laughlin, and unanimously carried, the Board approved the HOA's request for the
approval of expenditures for i) the restriping and sealing of the parking lots at both the Blackhawk
Amenity Center and recreational field; ii) replacement of the Blackhawk Amenity Center exterior
lights; and iii) pond erosion remediation around the pond located at Misty Shore Drive.

Director Stivers stated that the Board would next consider the payment of invoices and
bookkeeper's report. Ms. Posey distributed a list of invoices to be paid and quarterly investment
report, copies of which are attached hereto as Exhibit "E". Ms. Posey requested that the Board
add Check No. 4347, payable to PLACE Designers, Inc., in the amount of $1,158, which was
recently received. After discussion, upon motion by Director Stivers, seconded by Director
Kinney, and unanimously carried, the Board approved the payment of invoices and quarterly
investment report, as amended.

Director Stivers stated that the Board would next receive a report regarding the 2019
Legislative Session. Mr. Klein informed the Board that he would provide a detailed report for the
Board's consideration at its next meeting.

After discussion, there being no further business and upon motion by Director Stivers that
was seconded by Director Laughlin, which was unanimously carried, the meeting was adjourned
at 8:09 p.m. until further call.

PASSED, APPROVED AND ADOPTED THIS 14th day of May, 2019.

r cP P&Jt cretary
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