
MINUTES OF MEETING

OF

BOARD OF DIRECTORS

THE STATE OF TEXAS §

§
COUNTY OF TRAVIS §

§
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 §

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on August 13, 2019. A copy of the notice of meeting along with associated
certificates of posting are attached hereto as Exhibit "A".

The roll was called of the members of the Board of Directors, to-wit:

Jeff Stivers President

Thomas Amdt Vice President

James Laughlin Secretary/Treasurer
Brian Kinney Assistant Secretary
Travis Piccolin Assistant Secretary

All members of the Board were present, except Director Amdt, thus constituting a quorum
of the Board of Directors. All Directors present voted on all matters that came before the Board.
Also in attendance were Jeff Monzingo of Montoya & Monzingo, LLP; John Barganski of
Specialized Public Finance, Inc.; Bob West of West, Davis & Company; David Klein, Attorney
and Fred Castro, Legal Assistant, of Lloyd Gosselink Rochelle & Townsend, P.C.; Sean Tumbow,
President, Meadows of Blackhawk Homeowners Association (the "HOA"); and Joshua Miller,
Beverley Lockwood, Debbie Talbot, and Shawn Winkelman, property owners.

Director Stivers called the meeting to order and annovmced that a quorum of the Board was
in attendance. Director Stivers stated that the Board would first consider the approval of the
minutes of the July 9, 2019 regular meeting. After discussion, upon motion by Director Kinney,
seconded by Director Laughlin, and unanimously carried, the Board approved the minutes of the
July 9, 2019 regular meeting, as presented.

The next item to come before the Board was to receive public comment. The Board
recognized Ms. Lockwood, who noted that the Amenity Center Lot had been cleared and requested
an update on the status of the District's property and plans for development of the adjacent
property. Director Stivers stated that the Amenity Center Lot had been mowed in order to improve
the aesthetics of the property and nothing more. He noted that he was unaware of the status of
development for the adjacent 15 acres. Director Stivers stated that he would reach out to the
developer of the property and make inquiries on the status of pans for the property moving forward.
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Director Stivers stated that the Board would next receive a report from the District's
Engineer. Director Stivers noted that the District's Engineer was not present. Mr. Monzingo
informed the Board that the District's Engineer had submitted invoices from LOMAS Land
Maintenance that were not included the Board's meeting materials for (i) work related to the
cleaning out the drainage channel leading to the District's retention pond located in Meadows of
Blackhawk, Section 1, adjacent to 2100 Talamore Lane, in the amount of $2,120; and (ii) for the
clearing work at the Amenity Center Lot for $2,950 that will be added to the list of invoices to be
paid later in the meeting. Mr. Monzingo noted that the District's Engineer had informed him that
he had visited the two (2) locations to verify that the work had been done and reported that they
were completed to his satisfaction.

The next item to come before the Board was to consider the adoption of a resolution
amending the District's 2018-2019 budget. Mr. Monzingo proposed that the District's current
budget be amended by increasing revenues for the category Maintenance Taxes and increasing
expenditures for the following categories: Amenity Center — New and Amenity Center Capital
Projects. After discussion, upon motion by Director Kinney, seconded by Director Stivers, and
unanimously carried, the Board adopted a resolution amending the District's 2018-2019 budget, a
copy of which is attached hereto as Exhibit "B".

Director Stivers stated that the Board would next consider the engagement of West, Davis
& Company to conduct the audit of the District's financial records for the period ending September
30, 2019. Mr. West presented a copy of his firm's engagement letter noting that the terms,
conditions, and fees associated with conducting the District's audit was unchanged from the
previous year. After discussion, upon motion by Director Laughlin, seconded by Director Piccolin,
and unanimously carried, the Board approved the engagement letter, submitted by West, Davis &
Company, for conducting the audit of the District's financial records for the period ending
September 30, 2019, a copy of which is attached hereto as Exhibit "C".

The next item to come before the Board was to consider a preliminary budget for the
District's 2018-2019 fiscal year. Mr. Monzingo presented copies of a preliminary budget, a copy
of which is attached hereto as Exhibit "D". Mr. Monzingo noted that his preliminary budget was
based upon Mr. Barganski's tax rate analysis that the Board set its debt service tax rate at $0.26
per $100 of assessed valuation utilizing the 2019 Estimate of Net Taxable Values by the Travis
Central Appraisal District ("TCAD"), a copy of which is attached hereto as Exhibit "E". He noted
that the District is awaiting receipt of its Certification of 2019 Appraised Values from TCAD,
which has been delayed due to a record number of protests received by TCAD, which in tum
delayed TCAD from issuing Certifications for many taxing jurisdictions by 30 days. Mr.
Monzingo noted that should the Board desire to leave the District's overall tax rate unchanged
from last year, a debt service tax rate of $0.26 would leave $0.49 cents available for an operations
and maintenance tax. Mr. Monzingo noted that his preliminary budget was provided for discussion
purposes and requested direction with regard to the amount that should be budgeted for
expenditures related to the new Amenity Center. He noted that he had earmarked $200,000 as a
placeholder for this category. He noted that the Board was not being asked to take action in
connection with this item this evening, but would be asked to adopt a final budget next month.
Mr. Monzingo requested that Board members contact his office in the event they had questions
concerning the budget prior to the Board's next meeting.
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Mr. Monzingo informed the Board that the District had received funding requests from the
HOA and Reserve at Westcreek for the operation and maintenance of the Blackhawk Amenity
Center and Reserve at Westcreek Amenity Center. He noted that the HOA's funding request
represented a 12% increase in funding from the previous year ofjust over $62,000. Mr. Monzingo
noted that the majority of the HOA's increase was attributable to an increase in new properties
requiring landscaping maintenance, irrigation repairs, and water well expenses. Mr. Monzingo
noted that the Reserve at Westcreek was requesting funding for a full time onsite manager and a
part time person for the weekends with the total cost for this request to be home solely by the
Lakeside Districts. Mr. Monzingo informed the Board that the other Lakeside Districts had
questions concerning this request and directed that Mr. Monzingo obtain more detailed information
in connection with the Reserve at Westcreek's request before taking any action.

Mr. Klein noted that due to TCAD's delay in issuing the District's Certification of 2019
Appraised Values, he proposed that at the Board's next meeting the Board scheduled for
September 9, 2019, the Board consider taking action concerning a proposed tax rate for 2019,
including scheduling a public hearing on a proposed tax rate. Mr. Klein suggested that the Board
schedule its public hearing on a proposed tax rate, adoption of a budget for fiscal year 2019-2020,
adoption of a tax rate for 2019, and amending the District's Information Form at a special meeting
to be held on Wednesday, September 25, 2019. Director Laughlin stated that he has a prior
commitment on that date and that he would like to attend the special meeting and suggested an
alternate date. After discussion, Mr. Klein suggested that the special meeting to hold a public
hearing on a proposed tax rate be scheduled for Thursday, September 26, 2019 at 6:00 p.m. The
Board was in agreement with Mr. Klein's proposed schedule.

The next item to come before the Board was to receive a report and consider action as
necessary concerning a proposed tax rate for 2019, including scheduling a public hearing on a
proposed tax rate. The Board recognized Mr. Barganski, who proceeded to review with the Board
a copy of his tax rate analysis, a copy of which is attached hereto as Exhibit "F". Mr. Barganski
informed the Board that the District's tax rate is composed of two components, one that comprises
a debt service component and the other that comprises an operations and maintenance component.
The two combine to make up the District's total overall tax rate. Based upon his analysis and
Estimate of Net Taxable Values from TCAD, Mr. Barganski recommended that the Board consider
setting its debt service tax rate component at $0.26 per $100 of assessed valuation in the upcoming
year. He noted that should the Board decide to leave its overall tax rate at $0.75 this would leave
$0.49 to cover the operations and maintenance portion of the District's proposed budget. He noted
that the District's total overall tax rate for 2018 was $0.75 with $0.27 dedicated to debt service and
$0.48 dedicated solely to operations and maintenance. After discussion, Mr. Barganski noted that
at its next meeting the Board would determine the District's overall tax rate based on the
Certification of 2019 Appraised Values from TCAD and stated that no action was required to he
taken by the Board in connection with this item until the Board's next meeting.

Director Stivers stated that the Board would next receive recreational facilities reports and
take action as necessary concerning the same, including but not limited to, maintenance and/or
improvements related to existing recreational facilities. Mr. Monzingo presented recreational
facilities reports from the Associations operating the District's recreational facilities, copies of
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which are attached hereto as Exhibit "G". Mr. Monzingo noted that the report from the Park at
Blackhawk and Lakeside Homeowners Association (the "HOA") provided brief updates on the
status of its current projects. In particular, he highlighted that the water retention ponds continue
to have problems with an influx of algae that chemicals alone cannot treat. He noted that the HOA
has requested assistance from the Lakeside Districts in connection with this issue. Mr. Monzingo
stated that the District's Engineer reported to the other Lakeside Districts that he would be
contacting a company by the name of Aquatic Features, Inc., with whom he was familiar to solicit
a quote for pond maintenance. Mr. Monzingo stated that the HOA had no other requests for action
by the Board. Mr. Monzingo presented the report from the Reserve at Westcreek Owners
Association, Inc. on the status of current projects but noted that there were no requests for action
by the Board.

Director Stivers stated that the Board would next consider the payment of invoices and
bookkeeper's report. Mr. Monzingo provided a list of invoices to be paid and quarterly investment
report, copies of which are attached hereto as Exhibit "H". Mr. Monzingo requested that the Board
void Check No. 4399, payable to Director Amdt, due to his absence from the meeting. Mr.
Monzingo requested that the Board add Check Nos. 4414 for $2,120 and 4415 for $2,950, both
payable to LOMAS Land Maintenance for work related to the cleaning out the drainage channel
leading to the District's retention pond located in Meadows of Blackhawk, Section 1 adjacent to
2100 Talamore Lane and for the clearing work at the Amenity Center Lot. After discussion, upon
motion by Director Laughlin, seconded by Director Kinney, and unanimously carried, the Board
approved the payment of invoices and quarterly investment report, as amended.

The next item to come before the Board was to consider a proposal from LOMAS Land
Maintenance for the installation of limestone riprap to the northeast comer of the retention pond
located adjacent to Talamore Court. Mr. Castro stated that this item was for informational
purposes only, as the Board had previously authorized that the work be done; however, the actual
proposal had not been provided to the Board. He stated that no action by the Board was required
in connection with this item.

Director Stivers stated that the Board would next receive a report regarding the 2019
Legislative Session. Mr. Klein presented this item and noted that there are items that the District
will be required to take action on because of new legislation passed during the 2019 Legislative
Session. Mr. Klein noted that the passage of House Bill 2840 which amends the Texas Open
Meetings Act and requires that a governmental body allow each member of the public to address
the body regarding an agenda item at the meeting before or during the body's consideration of the
item. Mr. Klein noted that the Board's meeting agenda has been revised to account for this
requirement. Mr. Klein noted that other items would require more work to complete. He stated
that the passage of House Bill 305 requires political subdivisions with taxing authority to post
certain information online. He noted that the District was already complying with portions of this
law by posting certain District related information to the District's website. Mr. Klein reported
that in talking about this subject to the other Lakeside Districts, he informed them that this District
has a website that is currently being updated and that the opportunity may exist for the Lakeside
Districts that do not have a website to enter into a cost share agreement with this District to provide
a website template that could be replicated for their own use. Mr. Klein noted that this news
garnered positive feedback from the other Lakeside Districts. Mr. Klein reiterated that his firm
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has personnel that could be utilized by the Lakeside Districts to manage their websites and take
advantage of the cost savings that such an arrangement could provide should the Board desire.
After discussion, no action was taken by the Board in connection with this item.

Director Stivers stated that the Board would next take action as necessary concerning
District website design and management. Director Laughlin reported that he was unable to devote
the necessary time required to update the District's website, including movement of the website to
a more professional hosting environment. Director Laughlin apologized for not being able to
accomplish these tasks.

The next item to come before the Board was to take action as necessary concerning the
amenity center site and project, including but not limited to: A) PLACE Designers agreement to
obtain foundation and paving recommendations from a geotechnical engineer; B) responses for
Requests for Proposals ("RFPs") for playground equipment; C) appointment of District resident(s)
to the District's Amenity Center Subcommittee; and D) responses for Request for Qualifications
("RFQs") for a feasibility study for the swimming pool. Director Kiimey noted that the Amenity
Center Subcommittee was aware that PLACE Designers' initial contract did not include funding
for geotechnical services and was aware that such work would be required as the project moved
forward. A copy of the PLACE Designers agreement to obtain foundation and paving
recommendations is attached hereto as Exhibit "I". Director Kirmey stated that it was his
understanding that PLACE Designers was going to provide a revised proposal to include a
foundation and paving recommendation for the proposed swimming pool. Director Kinney stated
that he did not recall receiving a revised proposal from PLACE Designers. Director Kinney stated
that, it was his opinion, that the cost associated with additional swimming pool foundation
recommendations and related engineering would not be substantial and would recommend that the
Board approve the PLACE Designers agreement to obtain foundation and paving
recommendations from a geotechnical engineer at a cost not to exceed $6,000, and authorize the
District's Amenity Center Subcommittee to inform PLACE Designers of the Board's decision to
keep the project moving forward. After discussion, upon motion by Director Kirmey, seconded
by Director Stivers, and unanimously carried, the Board authorized the expenditure of up to $6,000
by the District's Amenity Center Subcommittee to engage PLACE Designers for geotechnical
foundation and paving recommendations for the project that included the proposed swimming
pool.

Next, Director Kirmey addressed responses for RFPs for playgrovmd equipment. He stated
that he had contacted approximately six (6) to seven (7) playground manufacturers requesting
RFPs from each. He noted that several manufacturers responded with interest in the project
however none submitted a proposal. Director Kirmey noted that there were problems with
providing computer aided design files that included playgroimd equipment, which may have
prevented manufacturers from submitting a proposal. After discussion, Mr. Klein inquired
whether the Board wished to extend the deadline for receiving RFPs for playgroimd equipment.
After discussion. Director Laughlin informed the Board that when Mr. Klein's office provided him
with electronic versions of the RFP for playground equipment and the RFQ for a feasibility study
for the swimming pool for placement onto the District's website the hyperlinks to these documents
were corrupted. He surmised that this may have prevented interested parties from accessing these
files and is most likely the cause for not receiving RFPs for playground equipment and only 1 RFQ
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for a feasibility study for the swimming pool. Director Kinney stated that he had personally
provided these documents to interested parties. Director Kinney noted that the RFP for playground
equipment is not time sensitive. He noted that solicitation of RFPs was initiated in order to keep
the project moving forward. Director Kinney stated that he was of the opinion that that the Board
not extend the filing period for receipt of RFPs for playground equipment at this time and wait to
reissue RFPs for playground equipment later. After discussion, the Board took no further action
in connection with this item.

Next, the Board took action in connection with the appointment of District resident(s) to
the District's Amenity Center Subcommittee. Director Kinney informed the Board that the
District's Amenity Center Subcommittee met with District residents who had expressed a desire
to be on the District's Amenity Center Subcommittee. After discussion, a question arose from a
member of the general public concerning whether or not any of the Subcommittee members were
parents. Director Kinney stated that members of the District's Amenity Center Subcommittee,
including District Board members were parents of children of various ages. After discussion.
Director Kinney noted that on behalf of the District's Amenity Center Subcommittee, he
nominated Joshua Miller, Daniel Shetler and Kanice Spears to the District's Amenity Center
Subcommittee. After discussion, upon motion by Director Laughlin, seconded by Director
Piccolin, and unanimously carried, the Board adopted a resolution appointing Joshua Miller,
Daniel Shetler and Kanice Spears to the District's Amenity Center Subcommittee, a copy of which
is attached hereto as Exhibit "J".

Next, in response to an inquiry from Director Stivers, Director Kinney noted that at the last
District's Amenity Center Subcommittee meeting, there was discussion regarding the use of
hallways to limit interaction between residents wanting to access the workout facilities or use the
bathrooms, and private events that may be going on at the same time. Director Kinney suggested
that direct access from the outside to the workout facilities might be a solution. He noted that there
was discussion and a consensus that should the District's feasibility study show that a competition
swimming venue at the proposed Amenity Center site did not generate sufficient revenue to pay
for its operation and maintenance, then such a facility would not be constructed. He noted that the
space would be reserved for the construction of an amenity center type pool, picnic area, splash
pool, or basketball court.

Next, the Board took action on responses for Requests for Qualifications ("RFQ") for a
feasibility study for the new Amenity Center swimming pool. Director Stivers noted that the
District was in receipt of one proposal from Counsilman-Hunsaker, a copy of which is attached
hereto as Exhibit "K". After discussion, upon motion by Director Laughlin, seconded by Director
Stivers, and unanimously carried, the Board authorized the District's Swimming Pool
Subcommittee comprised of Directors Stivers and Laughlin, in association with Mr. Klein, to
negotiate a contact with Counsilman-Hunsaker for the generation of a feasibility study for the new
Amenity Center swimming pool exploring all swimming pool facility options from swimming for
pleasure to swimming for competition available to the District.

After discussion, there being no further business and upon motion by Director Stivers that
was seconded by Director Laughlin, which was unanimously carried, the meeting was adjourned
at 8:30 p.m. until further call.
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PASSED, APPROVED AND ADOPTED THIS 10th day of September, 2019.

lin. Secretary
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